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‘To be truly radical is to 
make hope possible rather 
than despair convincing.’

- Raymond Williams



• Why Gwent became a 
Marmot region

• ‘Building a Fairer Gwent’
• Lessons learnt

To cover:



1. Why Gwent 
became a Marmot 

region



November 2019



October 2021
Gwent Public Services Board established.
Marmot indicators incorporated into Gwent Well-being 
Assessment.

December 2021
“Inequalities will continue to widen without concerted, 
sustained action to implement the things that work to reduce 
inequalities.”
 
“Becoming a Marmot Region would be a statement of intent to 
implement evidence based action to reduce health inequalities 
and could be a natural next step to build on adopting the 
Marmot Principles and monitoring progress through the 
Marmot Indicator set.”



March 2022

Recommendation:
Gwent PSB agrees to become a ‘Marmot Region’ and to work 
with the UCL Institute of Health Equity to inform development 
of the Gwent Well-being Plan.

Action: 
The PSB unanimously agreed the recommendation.



Distribution & impact of socioeconomic inequality:
Life & healthy life expectancy 2018-20



2. ‘Building a 
Fairer Gwent’



Gwent PSB Well-being Plan 2023-28:

Two strategic objectives:

1. We want to create a fairer, more 
equitable and inclusive Gwent 
for all.

2. We want a climate-ready Gwent, 
where our environment is valued 
and protected, benefitting our well-
being now and for future 
generations.

Five steps:

1. Take action to reduce the cost of living crisis in the longer 
term.

2. Provide and enable the supply of good quality, affordable, 
appropriate homes.

3. Taking action to reduce our carbon emissions, help Gwent 
adapt to climate change, and protect and restore our 
natural environment.

4. Take action to address inequities, particularly in 
relation to health, through the framework of the 
Marmot Principles.

5. Enable and support people, neighbourhoods, and 
communities to be resilient, connected, thriving and safe.



The recommendations: in numbers

192 recommendations:
• 119 in 2023-24
• 73 in 2024-29

Split by theme:
• 117 Marmot Principles
• 29 System change
• 17 Sector specific
• 29 National actions

* Not split by date



Some priority 
areas for 
action:



Thursday 26th 
April, 2024



3. Lessons learnt



• Becoming a Marmot region is useful (but 
not necessary).

• It does create a common narrative. 
• It does create attention.  
• It does require leadership. 
• It is a journey not a destination.



Thank You
https://www.gwentpsb.org/en/gwent

-marmot-region/ 

https://www.gwentpsb.org/en/gwent-marmot-region/
https://www.gwentpsb.org/en/gwent-marmot-region/
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