
ctmuhb.nhs.wales

The Cwm Taf 
Morgannwg Baby 
and Toddler Voice

Lucy Smothers: Clinical Director Starting Well & Living Well 
Strategy Group Julie Powell-Jones: Parent Infant Relationship 
Project Manager 



ctmuhb.nhs.wales

Llais y Baban a’r 
Plentyn Bach 

Cwm Taf Morgannwg

Lucy Smothers: Cyfarwyddwr Clinigol Grŵp Strategaeth Dechrau’n 
Dda a Byw’n Dda 
Julie Powell-Jones: Rheolwr Prosiect Perthynas rhwng Rhieni a 
Babanod (PIR) 



ctmuhb.nhs.walesCTM  Baby & Toddler Voice: Introductions & Aims 

- To introduce the process behind and the rational for the CTM Baby & 
Toddler Voice Statements

- To provide an overview of the partnerships and experts involved in 
creating the statements 

- To provide an insight into the process behind the development of the 
Statements 

- Provide detail on the Consultation process and results

- Provide detail on the sign off and launch 



ctmuhb.nhs.wales
Llais y Baban a’r Plentyn Bach CTM: Cyflwyniadau a Nodau 

- Cyflwyno'r broses y tu ôl a'r rhesymeg dros Ddatganiadau Llais y
Baban a’r Plentyn Bach CTM

- Darparu trosolwg o'r partneriaethau a'r arbenigwyr sy'n ymwneud â
chreu'r datganiadau

- Rhoi cipolwg ar y broses y tu ôl i ddatblygu'r Datganiadau

- Darparu manylion y broses Ymgynghori a'r canlyniadau

- Rhoi manylion ar y cymeradwyo a'r lansio



The Cwm Taf Morgannwg Baby & Toddler Voice Statements 

Where it all started: CTM Early Years Transformation: Vision, priorities and aims:

 Vision
High quality, accessible early years services enable 

families to support the development of confident, 

happy and healthy children across Cwm Taf 

Morgannwg. 

Workstream 1: Evaluation of RCT Pilot end-to-end 
process following Stage 2 Evaluation; Action Plan to monitor

 Stage 3 evaluation (outcomes) in the autumn
Workstream 2: Developing Support for the Parent Infant 
Relationships 

Workstream 3: Developing Resilience in Parent Infant 
Relationships 2-4 years of age

Workstream 4:Identifying Need, Measuring Quality & 
Tracking Outcomes

Workstream 5: Establishing Service User Engagement

Workstream 6: Supporting Transition into Educational 
Settings



Datganiadau Llais y Baban a’r Plentyn Bach Cwm Taf Morgannwg 

Lle dechreuodd y cyfan: Trawsnewid y Blynyddoedd Cynnar CTM: Gweledigaeth, 
blaenoriaethau a nodau:

Gweledigaeth
Mae gwasanaethau blynyddoedd cynnar hygyrch o

ansawdd uchel yn galluogi teuluoedd i gefnogi

datblygiad plant hyderus, hapus ac iach ar draws Cwm

Taf Morgannwg.

Ffrwd waith 1: Gwerthusiad o broses Peilot RhCT o'r 
dechrau i'r diwedd yn dilyn Gwerthusiad Cam 2; Cynllun Gweithredu i'w 

fonitro
Gwerthusiad Cam 3 (canlyniadau) yn yr hydref

Ffrwd waith 2: Datblygu Cefnogaeth i Berthynas Rhwng 
Rhieni a Babanod 

Ffrwd waith 3: Datblygu Gwydnwch mewn 
Perthnasoedd rhwng Rhieni a Phlant  2-4 oed

Ffrwd Gwaith 4:Nodi Angen, Mesur Ansawdd ac 
Olrhain Canlyniadau

Ffrwd waith 5: Sefydlu Ymgysylltiad Defnyddwyr 
Gwasanaeth
Ffrwd waith 6: Cefnogi trawsnewid i Leoliadau 
Addysgol



Why supporting parent-infant relationships can transform life chances



Pam y gall cefnogi perthnasoedd rhwng rhiant a baban drawsnewid cyfleoedd bywyd



Baby and Toddler Voice 



Llais y Baban a’r Plentyn Bach 



The CTM Baby & Toddler Voice – Starting the Journey

In October 2023, the EYTP organised a Parent & Infant 
Conference.

The Baby Pledge was introduced as a Workshop. Staff were 
asked to create a series of expectations for what:

• ‘I should’ (a baby/ pre-verbal infant) expect from my main 
care givers that would support my optimal emotional, 
social and cognitive brain development.

• ‘My important adults’ would need (support a prospective 
parent/ new parent) to nurture my emotional, social and 
cognitive brain development. 

• ‘I’ (the baby/ pre-verbal infant) can expect from my 
environment to support my emotional, social and cognitive 
brain development 



Llais y Baban a’r Plentyn Bach CTM - Dechrau'r Daith

Ym mis Hydref 2023, trefnodd yr EYTP Gynhadledd Rhieni a Babanod.

Cafodd yr Adduned Babanod ei gyflwyno fel Gweithdy. Cafodd staff eu 
gofyn i greu cyfres o ddisgwyliadau ar gyfer beth:

• 'Dylwn i' (baban/baban cyn-eiriol) ei ddisgwyl gan fy mhrif ofalwyr a 
fyddai'n cefnogi fy natblygiad emosiynol, cymdeithasol a gwybyddol 
gorau posibl.

• Beth fyddai ei angen ar ‘fy oedolion pwysig’  (cefnogi darpar riant/rhiant 
newydd) i feithrin fy natblygiad emosiynol, cymdeithasol a gwybyddol 
yn yr ymennydd. 

• Galla 'i' (y babi / baban cyn-eiriol) ei ddisgwyl o fy amgylchedd i gefnogi 
fy natblygiad emosiynol, cymdeithasol a gwybyddol yn yr ymennydd 



Next Steps

Collated feedback:

• Feedback was collated and themed

• Used to underpin direction within four 
CTM multi-disciplinary Task & Finish 
Groups supported by Children in Wales 
and the All Wales Development Lead for 
the Parent Infant Foundation.

• Results were augmented by a small 
service-user engagement group of 
mums. 



Camau Nesaf

Adborth wedi'i goladu:

• Cafodd adborth ei goladu a'i rhoi mewn 
themâu.

• Cafodd ei ddefnyddio i danategu cyfeiriad o 
fewn pedwar Grŵp Gorchwyl a Gorffen 
amlddisgyblaethol CTM a gefnogir gan 
Plant yng Nghymru ac Arweinydd Datblygu 
Cymru Gyfan ar gyfer y Sefydliad Rhieni 
Babanod.

• Cafodd canlyniadau eu hategu gan grŵp 
bach o famau ymgysylltu â defnyddwyr 
gwasanaeth. 



Mapping the Statements 



Mapio'r Datganiadau 



Proposed impact of the CTM  Baby & Toddler Voice :

Impact on Staff:

• A greater understanding about the 
important uniqueness of the F1000 
within the UNCRC 

• A  greater level of sensitivity to the 
voice of the pre-verbal infant;

• A greater understanding of infant’s 
rights and needs;

• An improvement in the understanding 
and quality of relationships with infants 
by considering the perspective, feelings 
and emotions of the pre-verbal infant in 
all matters concerning them; 

Impact on institutions

• A change in organisational culture towards greater respect, 
consideration and inclusion for the Rights and Voice  of the Pre-
verbal Infant/ Children’s rights;

• Recognition of babies and their unique needs included in 
documents relating to ‘Children & Young People’- changing the 
narrative to ‘Babies, Children & Young People

Impact on Families/ community 

• A greater awareness in seeing the baby as an individual, with 
thoughts, feelings and emotions;

• Greater awareness of the nurturing environment and 
behaviours surrounding a baby and toddler and how this will 
impact on their emotions and feeling of safety;

• A greater awareness of children’s rights and attitudes towards 
babies and pre-verbal infants;

• Future opportunities for babies, toddler & children’s 
participation



Effaith arfaethedig Llais y Baban a'r Plentyn Bach CTM:

Effaith ar Staff:

• Gwell dealltwriaeth o natur unigryw 
bwysig y 1000 diwrnod cyntaf o fewn 
CCUHP 

• Lefel uwch o sensitifrwydd i lais y baban 
cyn-eiriol;

• Gwell dealltwriaeth o hawliau ac 
anghenion babanod;

• Gwelliant yn nealltwriaeth ac ansawdd y 
berthynas â babanod trwy ystyried 
persbectif, teimladau ac emosiynau'r 
baban cyn-eiriol ym mhob mater sy'n 
ymwneud â nhw;

Effaith ar sefydliadau

• Newid yn niwylliant y sefydliad tuag at fwy o barch, ystyriaeth a 
chynhwysiant i Hawliau a Llais y Babanod Cyn-Eiriol / Hawliau 
Plant;

• Cydnabod babanod a'u hanghenion unigryw wedi'u cynnwys 
mewn dogfennau sy'n ymwneud â 'Plant a Phobl Ifanc' - newid y 
naratif i 'Babanod, Plant a Phobl Ifanc

Effaith ar Deuluoedd/Cymuned

• Mwy o ymwybyddiaeth o weld y babi fel unigolyn, gyda 
meddyliau, teimladau ac emosiynau;

• Mwy o ymwybyddiaeth o'r amgylchedd meithrin a'r 
ymddygiadau o amgylch babi a phlentyn bach a sut y bydd hyn 
yn effeithio ar eu hemosiynau a'u teimlad o ddiogelwch;

• Mwy o ymwybyddiaeth o hawliau plant ac agweddau tuag at 
fabanod a babanod cyn-eiriol;

• Cyfleoedd yn y dyfodol i fabanod, plant bach a chyfranogiad 
plant



Consultation & Engagement on the CTM Baby & Toddler Voice :

Staff : A staff  news piece was shared on the CTMUHB Staff platform in August 2024. This alongside an additional 16 
events and meetings, provided the opportunity for 222 CTM staff to contribute to the Consultation. 
- A greater understanding by staff of the uniqueness of the first 1000 days within the UNCRC (94%)
- A greater level of sensitivity by staff of the voice of the preverbal infant (94%)

 “Being able to see from the baby’s point of view”.
- An improved understanding by staff of the voice, perspective and emotions of the pre-verbal infant (PVI)(94%)
- An improved recognition by staff of the voice, perspective, feelings and emotions of the PVI in decision making- 94%)

“It makes you develop your own awareness of the impact that can be had on children”.
- A potential change in organisational culture towards a greater consideration of the rights and voice of the PVI  (82%)
 - Future/ increased recognition of the baby’s voice included in documents relating to babies, children & young people 
(94%). 

Public: Public engagement took place at the RCT Eisteddfod on 6th August 2024
An overwhelming appreciation of the baby & toddler Voice Statements being written through the ‘voice of the 
baby’ and that the voice of the baby was being considered. (100%). 

“Child voice is always to be heard no matter how old they are, and it’s hard for them to have a voice, so they is a 
good way to get their voice heard”



Ymgynghori ac Ymgysylltu ar y Llais y Baban a’r Plentyn Bach CTM:

Staff : Cafodd darn newyddion staff ei rhannu ar blatfform Staff BIPCTM ym mis Awst 2024. Rhoddodd hyn, ynghyd ag 16 o 
ddigwyddiadau a chyfarfodydd ychwanegol, gyfle i 222 o staff CTM gyfrannu at yr Ymgynghoriad.
- Gwell dealltwriaeth gan staff o unigrywiaeth y 1000 diwrnod cyntaf o fewn CCUHP (94%)
- Lefel uwch o sensitifrwydd gan staff o lais y baban cyn-eiriol (94%)

“Gallu gweld o safbwynt y babi”.
- Gwell dealltwriaeth gan staff o lais, persbectif ac emosiynau'r baban cyn-eiriol (PVI)(94%)
Gwella adnabyddiaeth gan staff o lais, persbectif, teimladau ac emosiynau'r baban cyn-eiriol wrth wneud penderfyniadau- 94%)

“Mae’n gwneud i chi ddatblygu eich ymwybyddiaeth eich hun o’r effaith y gellir ei chael ar blant”.
- Newid posibl mewn diwylliant sefydliadol tuag at roi mwy o ystyriaeth i hawliau a llais cyn-eiriol (82%)
- Cynyddu adnabyddiaeth o lais y babi yn y dyfodol wedi'i gynnwys mewn dogfennau sy'n ymwneud â babanod, plant a phobl 

ifanc (94%) 

Y Cyhoedd: Cafodd ymgysylltu ei wneud â’r cyhoedd yn Eisteddfod RhCT ar6 Awst 2024
Gwerthfawrogiad aruthrol o ddatganiadau llais y baban a’r plentyn bach yn cael eu hysgrifennu trwy 'lais y babi' a bod llais y 
babi yn cael ei ystyried. (100%). 

“Mae llais y plentyn bob amser i’w glywed waeth pa mor hen ydyn nhw ac mae’n anodd iddyn nhw gael llais felly mae hyn yn 
ffordd dda iddyn nhw gael eu clywed”



The process to sign-off the CTM Baby & Toddler STaements

Sign-Off

Robust engagement and consultation 
with staff and families.  

Taken via formal governance for sign 
off via Children and Families Care 
Group, Executive Leadership Group 
and our Executive sponsor presented 
to health board committee members 
as part of in January 2025. 

Present to Health Board Stakeholder 
Reference Group in April 2025. 

 

Launch 
The Launch of the CTM Baby & Toddler 
statements is planned for:

Although this is a CTMUHB launch, all 
partners who contributed to the writing 
of the statements will be invited . It is 
hoped the statements will be adopted 
across all participating CTM 
organisations and serve to bring into 
focus the voice of the baby  in all 
matters that concern them. 



Y broses i gymeradwyo datganiadau llais y baban a’r plentyn bach CTM

• Llofnodi

• Ymgysylltu ac ymgynghori cadarn â 
staff a theuluoedd.

• Wedi’i gymryd drwy lywodraethu 
ffurfiol i’w gymeradwyo drwy’r 
Grŵp Gofal Plant a Theuluoedd, y 
Grŵp Arwain Gweithredol a’n 
noddwr Gweithredol a chafodd ei 
gyflwyno i aelodau pwyllgor y bwrdd 
iechyd fel rhan o fis Ionawr 2025. 

• Cyflwyno i Grŵp Cyfeirio 
Rhanddeiliaid y Bwrdd Iechyd ym 
mis Ebrill 2025. 

Lansio 
Mae bwried lansio datganiadau llais y 
baban a’r plentyn bach CTM ar gyfer:

Er mai lansiad BIPCTM yw hwn, bydd 
gwahoddiad i’r holl bartneriaid a 
gyfrannodd at ysgrifennu'r datganiadau. 
Y gobaith yw y bydd y datganiadau'n 
cael eu mabwysiadu ar draws yr holl 
sefydliadau CTM sy'n cymryd rhan a'u 
bod yn dod â llais y babi i ffocws ym 
mhob mater sy'n ymwneud â nhw. 





The CTM Baby & Toddler Voice

Diolch
 



Llais y Baban a'r Plentyn Bach CTM

Diolch



Diolch & Thank you 
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Diolch / Thank you 
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